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SECTION - I 

Q. 1. Chose the appropriate alternative: (5) 

 1.  ------------------------refers to the heterogeneity of employees in organization in terms 

 of gender, race and ethnicity. 

 a) Globalisation  b) Workforce Diversity  

 c ) Cosmopolitanism  d) Secularism  

 

 2.  The understanding, prediction, management of human behavior in organizations is 

 referred to as organizational ------------------. 

 a) design  b) development  

 c) behaviour  d) culture  

 

 3.  -------------------- is known as the father of scientific management. According to him 

 ‘specific scientific methods could help people perform their jobs effectively and 

 efficiently’  

 a) Elton Mayo  b) F.W. Taylor  

 c) Maslow  d) Fred Luthans  

 

 4.   -------------------- is the process through which individuals select, organize, and 

 interpret stimuli into a meaningful and coherent picture of the environment in which 

 they live.  

 a) Conception  b) Perception  

 c) Cognition  d) Confrontation  

 

 5.  Motivation is a ---------------- state.  

 a) Sociological  b) Psychological  

 c) Physiological  d) Biological  

 

Q. 2. Answer the following. (Any Two) (20) 

 1. Explain the features of mechanistic and organic organization  

 2. Explain the Herzberg’s Two factor Model of Motivation and its critical evaluation.  

 3. Which are the major traits influencing Organisational Behaviour ?  

 4.    Define Personality. State the important determinants of Personality?  

Q. 3. Write notes on. (Any Two) (10) 

 1. Centralization   

 2. Different individual decision making styles  

 3. Ingredients of effective teams  

C 
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SECTION - II 

Q. 4. Case Study:  

When Akshay Johar joined XYZ bank in 1985, he had one clear goal to prove his mettle. 

He did prove and has been promoted five times since his entry into the bank. Compared to 

others, his progress has been the fastest. Currently, his job demands that Akshay should 

work 10 hours a day with practically no holidays. Atleast two days in a week Akshay is 

required to travel. Peers and subordinates at the bank have appreciation for Akshay. Some 

looking at him feel that they too should have been promoted as well.  

 The post of General Manager fell vacant. One should work in this post for a couple 

of years if he were to climb up to the top of the ladder. Akshay applied for the post along 

with others in the bank. Chairman has assumed Akshay that the post would be his.  

 A sudden development took place which almost wrecked Akshay’s chances. The 

bank has the practice of subjecting all its executives to medical check-up once in a year. 

The medical reports go straight to the Chairman who would initiate remedial where 

necessary. Though Akshay is only 35, he too was required to undergo the test.  

 Chairman received a copy of Akshay’s physical examination results, along with a 

note from the doctor. The note explained that Akshay has seriously over worked and 

recommended that Akshay’s work load be reduced. He also needs to put in efforts 

personally by finding time to exercise aleast for one hour daily. After reading the doctor’s 

note the Chairman sat back in his chair, and started brooding other three issues were 

uppermost in his mind.  

Questions: 

(a) How would Akshay take this news?  

(b) How many others have similar fitness problems?  

(c) Since the environment in the bank creates the problem, what could he do to alleviate it?  

Questions: 

1. If you were the chairman, what would you do regarding promoting Akshay? Justify 

your views. 

2. As the chairman taking into account the above three issues, what would be your advice 

to resolve the problem. 

(15) 

Q. 5. Answer the following:  (10) 

 a)  Explain the concept of group cohesiveness and elaborate its relation with productivity.  

 OR  

 b) “Attitudes can make or break a person”. Discuss in brief.  

 


